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7.4 English Language Panel Year End Evaluation (2020-2021)

1 Aims
1.1 To cultivate positive and active learning attitude in English.
1.2 To create a rich English learning environment.
1.3 To develop students’ listening, speaking, reading and writing skills.
1.4 To respond to students’ needs in learning English.

2 SWOT
2.1 Strengths
2.1.1 School management is supportive and open-minded.
2.1.2 Teachers are committed, professional and positive.
2.1.3 Abundant English activities are held throughout the year.
2.1.4 School’s facilities are improving.
2.2 Weaknesses
2.2.1 Students’ English foundation is weak.
2.2.2 Students have negative attitude towards learning English.
2.2.3 Students do not have sufficient parents’ support.
2.3 Opportunities
2.3.1 ‘Space Town’ programme started well last year and is going into its second year.
2.3.2 A part-time ELTA will be hired if resources are to be granted.
2.3.3 A new English room has been in use.
2.3.4 A 9-year kindergarten-primary school cooperation scheme is to launch.
2.4 Threats
2.4.1 Hong Kong political environment is unstable.
2.4.2 COVID-19 has put the resumption of class on hold.
2.4.3 Students’ number is declining.
2.4.4 Class number is dropping.
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3 Year Objectives

3.1
3.2
3.3
3.4
3.5

4  Evaluation
4.1 Plan I: Alignment with Major Concerns.

Strengthen teachers’ professional development.
Promote reading across the curriculum.
Increase students’ confidence in English.
Enhance e-learning.

Cater for learner diversity.

Alignment with Major Concern 1: Establish a Learning Organization; Enhance Teacher Professional Development.

Objectives

Strategies

Success Criteria

Outcomes

Suggestions

3.1
3.2

Teachers who are new to
Space Town to attend Space
Town Centralized
Professional Development
workshops.

80% of teachers
agree the Space
Town workshops
are effective.

All teachers agreed the Space Town workshops
were effective. They gained insights into the latest
trend of learning and teaching strategies. They also
had fruitful and inspirational discussions with
fellow teachers from other schools.

Teachers are encouraged to join the
future Centralized Professional
Development workshops related to
Space Town. Next year teachers new
to the programme are suggested to
participate in these workshops.

Level co-planning meetings
will be held bi-weekly in
which teachers can share

teaching ideas and strategies.

80% of teachers
agree the co-
planning meetings
are effective.

All teachers agreed the co-planning meetings were
effective. Teachers managed to spend time on
discussing and sharing teaching ideas and
strategies. Teaching schedule, assessment scope
and level of difficulties and assignment
arrangement were also compromised in the
meetings.

It is suggested that the co-planning
meetings be arranged in time table if
possible.

One or two sharing
workshops each term will be
held on Friday professional
development sessions.

80% of teachers
agree the sharing
workshops are
effective.

The panel has participated in two seminars of
“Journey on Learning in Action” organized by
EDB. They were conducted via ZOOM. Speakers
shared some innovative teaching ideas and
strategies which had been adopted in their schools.

More in-school sharing sessions are
encouraged in the future.

A part-time (1-2 days per
week) ELTA to be hired to
help improve students’
speaking ability.

A part-time ELTA is
hired.

A part-time ELTA was hired in October. The plan
was then put on hold as suspension of school has
been on and off since then because the
effectiveness of hiring an ELTA to conduct online
lesson was considered too low.

It is suggested that we hire an ELTA
in the future only when full
resumption of school is in effect.
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Alignment with Major Concern 2: Reinforce Curriculum Development; Increase Students’ Learning Outcomes

Objectives Strategies Success Criteria Outcomes Suggestions
3.2 Space Town programme to | 80% of teachers agree | The programme has been extended to P2. All It is suggested the programme be
33 continue and some the programme is teachers agreed that the programme was effective. continued as planned. Amendments
34 adaptations to be made to | effective. Students mostly enjoyed the lessons and benefited should be made to create a more
3.5 meet students’ need. 80% of students from the programme. Teachers found that students’ school-based curriculum. Parents’
enjoy the lessons and | reading and writing skills have been enhanced and involvement can also be increased
benefit from it. the programme is having a positive impact on so that students can learn beyond
students’ English language development. classrooms.
School-based teaching 2 sets of teaching School-based teaching materials (PPT) have been Teachers should continue to
materials (PPT) to be materials are made by | made during the period of suspension. Teachers have | improve their teaching materials.
made. (One set each term | each teacher. made great efforts adapting to the ‘new normal’.
for each teacher) They modified the teaching materials according to

students’ needs.

‘Learning English with 80% of students It was a three-day programme conducted by Centre for | Participation of similar activities is
Drama Fun’ programme enjoy the classes and | Language Education and Multiliteracies Research | highly encouraged.

run for the English benefit from it. (CLEMR) of the Faculty of Education of The Chinese

Alliance 2020/21 of University of Hong Kong (CUHK) with the assistance

SCOLAR to be held. of our P5 teachers. The programme provided an

opportunity for our students to use English in real-life
situations together with non-verbal language (facial
expressions, body movements, and tone of voice, etc.);
and build up their confidence through purposeful use
of the language, e.g. offering ideas, stating
reasons/opinions/feelings, making decisions. They
explored a selected theme (Feelings and Emotions)
through a variety of drama activities and attempted a
group writing task followed by presentation and
sharing. Most students stated that they enjoyed the
learning activities especially in a setting different from
normal classroom. They expressed that they hope to
join similar activities in the future.
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Alignment with Major Concern 2: Reinforce Curriculum Development; Increase Students’ Learning Outcomes

Objectives

Strategies

Success Criteria

Outcomes

Suggestions

3.2
33
34
3.5

‘Story Quest’ programme
run for the English
Alliance 2020/21 of
SCOLAR to be held.

80% of students
enjoy the classes and
benefit from it.

It was a one-off programme conducted by Teacup

Productions (HK) Limited. In the programme,

students had an opportunity to —

e understand major sections and dimensions of a
short story;

* develop English language skills in reading, writing,
and speaking;

* develop vocabulary and comprehension skills; and

* express and defend their ideas and thoughts
creatively with confidence.

Students listened to oral narration of a story using

dramatic reading from a picture book. They were

engaged in story-based games and tried to construct a

story by matching pictures, writing it in a logical

manner, and narrating it. Our school had participated

in the same programme a year before and had good

experience.

Students and teachers reported that
the programme this year was not as
appealing as it had been last year.
The decline of the effectiveness
could be attributed to the fact that
some activities were constrained
due to the influence of COVID.
Interactions between tutors and
students have been greatly limited.

‘Story Monster’
programme run for the
English Alliance 2019/20
of SCOLAR to be held.

80% of students
enjoy the classes and
benefit from it.

Cancelled due to COVID.

Will seek to join again next year.

Penmanship Competition.

90% of students
participate in the
competition.

Cancelled due to suspension of school.

Will seek to conduct this again next
year.

Speech Festival.

90% of students can
get Proficiency or
Merit.

A total of 20 students joined the event. The format
has been changed to ‘video submission’ this year.
Teachers have made extra efforts to help students
with, not only speaking skills, but also technical
problems. Nevertheless, all of them received
encouraging results. One student was awarded third
place. 19 students were awarded Certificate of Merit
and one Certificate of Proficiency.

It is suggested that our school join
again next year.
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Alignment with Major Concern 3: Create ‘Ho Tung Culture’; Build a Children-Centred Village

Objectives Strategies Success Criteria Outcomes Suggestions
39 Continuous improvement to be Improvement is seen. New decorations and modifications | More activities at recess or after
3' 3 made to the English room. are continuously made to improve it. | school should be held in the
' English room so as to maximize
3.5 - .
the utility of it.

4.2 Plan 2: Other plans

Objectives Activities Outcomes Suggestions
34 Morning assemblies. Cancelled as no gathering was allowed | Will continue next year when school is back

due to COVID. to normal.

Festive board display. English display board has been Can involve more teachers and students into
updated regularly. the design and making of English display

board.

A cross-curricular programme of English Rugby Cancelled due to COVID. Will seek to join again next year.

class is co-organized with the P.E. Panel.

Morning reading time. Students were required to read English | More days should be set in a week for
books every Wednesday. reading English books.

5 Evaluation Method

The above-mentioned implementation plans and strategies will be evaluated and analyzed by the person-in-charge through different methods, for
example, observation, questionnaire, students’ work, discussion with participants, meetings, etc. The evaluation and analysis will be used to improve the
year plan of next year.
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6 Budget

6.1
6.2
6.3
6.4
6.5
6.6
6.7
6.8
6.9

Items
Space Town printed materials
English room decoration and furniture

Hiring a part-time ELTA ($1,200 X 9 days per month X 10 months)

Hong Kong School Drama Festival

Speech Festival group enrolment fee & transportation fee for the choral speaking

Teachers reference materials
Story books, readers

Prizes and awards

Other

Panel Members

Panel chairperson and the subject teachers

Achievements and reflections
This academic year has been greatly affected by COVID. School suspension was going on and off in the first term. The school time has become more stable
in the second term but it was still limited to a half-day school. Moreover, cross-border students were still not able to physically come to school for the whole
year. They have had their lessons through Zoom, Office 365 and WeChat all through the year. Despite the unprecedented difficult situations, our English team
has demonstrated their professionalism and collective wisdom. Therefore, our students could continue to receive quality Education as close to usual as

Budget Expense Source
$20,000 $21,240 FErgy
$15,000 $17,450 27> =F Y 2Rk

$108,000 $0 TRG
$3,000 $0 Drama
$2,000 $0 EOEBG
$2,000 $0 EOEBG
$10,000 $533 Bl % 2Rk

$2,000 $0 2 FY R

$2,000 $0 E LR e

Total $164,000 $39,223

possible. The EPC expressed his gratitude for teachers’ efforts and professionalism over the challenging period.
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