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1 Aims
1.1 To cultivate positive and active learning attitude in English.
1.2 To create a rich English learning environment.
1.3 To develop students’ listening, speaking, reading and writing skills.
1.4 To respond to students’ needs in learning English.

2 SWOT

2.1 Strengths
2.1.1School management is supportive and open-minded.
2.1.2 Teachers are committed, professional and positive.
2.1.3 Abundant English activities are held throughout the year.
2.1.4School’s facilities are improving.

2.2  Weaknesses
2.2.1Students’ English foundation is weak.
2.2.2 Students have negative attitude towards learning English.
2.2.3Students do not have sufficient parents’ support.

2.3 Opportunities
2.3.1 Anew programme — ‘Space Town’ is going to launch.
2.3.2Language Support Services from EDB will start.
2.3.3PEEGS has been granted and thus an ELTA will be hired through this scheme.
2.3.4 A new English room will be in use.

2.4 Threats
2.4.1 Students’ number is declining.
2.4.2Too many programmes are going to be launched at the same period of time.

3 Year Objectives
3.1 Strengthen teachers’ professional development.
3.2 Promote reading across the curriculum.
3.3 Increase students’ confidence in speaking English.
34 Enhance e-learning.
35 Cater for learner diversity.
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4 Evaluation
4.1 Plan 1: Alignment with Major Concerns.

Alignment with Major Concern 1: Establish a Learning Organization; Enhance Teacher Professional Development.

Professional Development
workshops.

workshops are
effective.

latest trend of learning and teaching strategies.
They also had fruitful and inspirational
discussions with fellow teachers from other
schools.

Obijectives Strategies Success Criteria Outcomes Suggestions
3.1 P1 teachers attend Space 80% of teachers agree | All teachers agreed the Space Town workshops | Teachers are encouraged to join the
3.2 Town Centralized the Space Town were effective. They gained insights into the future Centralized Professional

Development workshops related to
Space Town. Next year P1 teachers
new to the programme are suggested
to participate in these workshops.

P2 teachers have co-
planning meetings with
Language Support Services
officer (Eve Chan) from
EDB every Monday.

80% of teachers agree
the co-planning

meetings are effective.

All teachers agreed the co-planning meetings
have been effective. Teachers were able to
share teaching ideas and strategies which were
school-based and most suited our students’
needs. 6 school-based student booklets were
developed and implemented into P2
curriculum.

Teaching ideas and strategies shared
in these meetings are suggested to
spread to other levels. A sharing
session will be arranged near the end
of this school year.

A workshop for ‘Promotion
of reading’ will be held by
EDB Language Support
Services officer.

80% of teachers agree
the workshop is
effective.

All teachers agreed the workshop was
effective. Some up-to-date ideas about how
reading can be promoted were shared by Ms
Chan. Teachers found the first-hand experience
from other schools was particularly rewarding.

Similar workshops related to other
areas of English learning and
teaching are suggested to be held in
the future.

Level co-planning meetings
will be held bi-weekly in
which teachers can share
teaching ideas and
strategies.

80% of teachers agree
the co-planning

meetings are effective.

All teachers agreed the co-planning meetings
are effective. Teachers managed to spend time
on discussing and sharing teaching ideas and
strategies. Teaching schedule, assessment
scope and level of difficulties and assignment
arrangement were also compromised in the
meetings.

It is suggested that the co-planning
meetings be arranged in time table if
possible.
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Alignment with Major Concern 1: Establish a Learning Organization; Enhance Teacher Professional Development.

Obijectives

Strategies

Success Criteria

Qutcomes

Suggestions

One or two sharing
workshops each term will
be held on Friday
professional development
sessions.

80% of teachers agree
the sharing workshops
are effective.

A sharing session by P2 Team has been held.
Teachers shared learning and teaching
strategies.

Similar sharing sessions should be
held in the future.

Alignment with Major Concern 2: Reinforce Curriculum Development; Increase Students’ Learning Outcomes

Obijectives Strategies | Success Criteria Outcomes Suggestions
3.2 Space Town programme 80% of teachers agree | All teachers agreed that the programme was It is suggested the programme be
3.3 will launch. the programme is effective. Students mostly enjoyed the lessons | continued as planned. Amendments
3.4 effective. and benefited from the programme. Teachers should be made to create a more
35 80% of students enjoy | found that students’ reading and writing skills | school-based curriculum. Parents’

the lessons and benefit
from it.

have been enhanced and the programme is
having a positive impact on students’ English
language development.

involvement can also be increased so
that students can learn beyond
classrooms.

School-based curriculum
focusing on P2 reading will
be developed with the
advice from Language
Support Services officer
(Eve Chan).

School-based
curriculum focusing on
P2 reading is refined.

80% of teachers find
the refined curriculum
more effective.

School-based curriculum of P2 has been
refined, not only in reading but also extended
to other skills. 6 school-based student booklets
were developed and implemented into P2
curriculum in the first term. Some
improvements were seen in students’ work.

The refinement of P2 curriculum can
be regarded as a reference and
extended to other levels in the future.
A sharing session will be arranged
near the end of this school year.

School-based curriculum
focusing on P4-P6 speaking
will be developed by ELTA
(funded by PEEGS) and

School-based
curriculum focusing on
P4-P6 speaking is
developed.

School-based curriculum focusing on P4-P6
speaking has been being developed for the first
term. Most teachers agreed that the refined
curriculum could encourage students to speak

Ongoing updates and improvements
to the curriculum will be continued.
Generally it is important to allocate
more class time for students to
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Alignment with Major Concern 2: Reinforce Curriculum Development; Increase Students’ Learning Outcomes

Objectives

Strategies

Success Criteria

Outcomes

Suggestions

relevant teachers.

80% of teachers agree
that the refined
curriculum can
encourage students to
speak English in a more
confident manner.

English in a more confident manner.

physically practise their speaking
because our students lack exposure
to English environment outside
school.

English drama class will be

held after school and
participants will join the
Drama Competition.

80% of teachers agree
the drama class is
effective.

80% of students enjoy
the classes and benefit
from it.

The teachers-in-charge agreed that the drama
class provided an opportunity for students to
authentically use English. Students paid more
attention to pronunciation, intonation, clarity
and pace of oral English.Students mostly
enjoyed participating in the classes. However,
the Drama Competition will be postponed or
cancelled due to Covid-19.

It is suggested such language art
activities can be incorporated into
general English lessons. Joining
similar activities is recommended in
the future.

Alignment with Major Concern 2: Reinforce Curriculum Development; Increase Students’ Learning Outcomes

Obijectives Strategies Success Criteria Outcomes Suggestions
3.2 ‘Story Quest’ programme | 80% of students enjoy | Most students enjoyed the classes and benefited | Our school can join similar
3.3 run for the English the classes and benefit | from it. The organization commented that our programmes in the future, to widen
34 Alliance 2019/20 of from it. teachers were helpful and involved. The students’ horizons and provide them
35 SCOLAR will be held. students were enthusiastic, energetic, and eager | with the opportunities to learn

to learn. The programme has enhanced students
English language skills.

English in different settings.

‘Story Monster’
programme run for the
English Alliance 2019/20

of SCOLAR will be held.

80% of students enjoy
the classes and benefit
from it.

Cancelled due to Covid-19.

/
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Alignment with Major Concern 2: Reinforce Curriculum Development; Increase Students’ Learning Outcomes

Objectives

Strategies

Success Criteria

Outcomes

Suggestions

‘Language Lab’
programme run for the
English Alliance 2019/20
of SCOLAR will be held.

80% of students enjoy
the classes and benefit
from it.

Cancelled due to Covid-19.

Penmanship Competition.

90% of students
participate in the
competition.

All students participated in the competition.
Most of the students paid extra efforts to write
with tidiness and proper handwriting skills.

Handwriting skills should be
introduced and some good samples
could be shown to students before
the competition.

Speech Festival.

90% of students can get
Proficiency or Merit.

A total of 44 students joined the event.
However, some of their competitions were
cancelled due to social movement.
Nevertheless, 16 of them who actually
participated received encouraging results. All
of them were awarded Certificate of Merit
(Solo Verse Speaking).

It is suggested that our school join
again next year.

Alignment with Major Concern 2: Reinforce Curriculum Development; Increase Students’ Learning Outcomes

Obijectives

Strategies

Success Criteria

Outcomes

Suggestions

3.2
3.3
3.4
3.5

E-learning platforms:
Smart Cambridge,
Longman Elect e-platform,
other e-learning resources.

80% of students use the
e-learning platforms.

About half of the students used the E-learning
platforms. The platform of Smart Cambridge is
severely outdated and the maneuver is quite
user-unfriendly. The software “Flash” required
to use the platform will no longer be supported
by Chrome, which further hinders the utility of
this platform. The use of Longman Elect e-
platform is also restricted by the above
mentioned software “Flash”, which attributes
the low usage.

We should explore some more up-to-
date E-learning platforms which
better suit our students’ needs. It is
suggested that we drop out the use of
Smart Cambridge in the future as it
is no longer supported. We should
also urge the publisher Longman to
update their e-platform to make it
more user-friendly and useful to our
students.
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Alignment with Major Concern 3: Create ‘Ho Tung Culture’; Build a Children-Centred Village

Objectives Strategies Success Criteria Outcomes Suggestions
3.2 Setting up a new English room. A new English room is set. A new English room has been set More activities at recess or after
3.3 up. The English-rich environment school should be held in the English
35 has increased students' exposure to | room so as to maximize its utility.

English. Teachers also found the
decoartions and display of students'
work could facilitate learning and
teaching. New decorations and
modifications are continuously
made to improve it.

4.2 Plan 2: Other plans

Objectives Activities Outcomes Suggestions
3.4 Morning assemblies. Cancelled due to Covid-19. Should plan before the term starts.

Festive board display. English display board has been Can involve more teachers and students into the
updated regularly. design and making of English display board.

A cross-curricular programme of English Rugby Cancelled due to Covid-19. /

class is co-organized with the P.E. Panel.

Morning reading time. Students were required to read English | More days should be set in a week for reading
books every Wednesday. English books.

5 Evaluation Method
The above-mentioned implementation plans and strategies will be evaluated and analyzed by the person-in-charge through different methods, for
example, observation, questionnaire, students’ work, discussion with participants, meetings, etc. The evaluation and analysis will be used to improve the
year plan of next year.
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6

Budget

6.1  Space Town printed materials $35,000 $20,020

6.2  English room decoration and furniture $30,000 $13,968

6.3  Asupply teacher for the English lessons on PEEGS $350,000 (by EDB) $175,000

6.4 Hong Kong School Drama Festival $2,000 $0

6.5  Speech Festival group enrolment fee & transportation fee for the choral speaking $10,000 $0

6.6  Teachers reference materials $20,000 $2,772.80

6.7  Story books, readers $5,000 $2,528.90 (by library)
6.8  Prizes and awards $5,000 $0

6.9 Others Total $460,000 $214,289.70

Panel Members
Panel chairperson and the subject teachers

Achievements and reflections
The strategies in the Year Plan have mostly been implemented as scheduled. Some activities were cancelled unfortunately due to Covid-19 and social

movements. Most of the second school term was suspended because of Covid-19. Students were not able to physically come to school. Despite the
unprecedented difficult situations, our English team has responded with professionalism and collective wisdom. Therefore, our students could continue
to receive quality Education as close to usual as possible via various means, including Office 360, Zoom, WeChat, eClass, Baidu, etc. It was all attributed
to teachers’ efforts and professionalism over the year and particularly during the suspension period.
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BN RERZERES
2019-20 24 HEswE
*7K2018-19 | * 2019-204FEFF | #2019-204FFE | * 2019-204Ef% B FIEE(S)
“atEH R SEER (D FEBAQR) THEZHG) TR HI@) TGS AR (9=(D/(3)*100%
| | B B R - JEHS R SRR R HK$ HKS HKS$ HK$ HKS %
A RELEER2016/17 1,927,119.45
FLARPER 1,081.112.76 -
LA (/A S T I R B ) 132,735.51 -
1 | SRR A 660.250.00 518.716.25 79%
2 [SERGERAR S SRR EURR 5,000.00 1,000.00 20%
3 [ A R E ST EIERE (EE A REE) - - 0%
4 [fe FE A RS 100,000.00 45,570.00 46%
S [ e SR A 15,000.00 600.00 4%
6 |4t o B ARG 150,000.00 189,817.79 127%
7 |G SR B s - TAZUEE 193,320.00 101,600.00 53%
8 | LI EE S B A { TIBCE AL 158.,760.00 158.546.61 100%
9 PEE B H B T & 34,300.00 8,392.54 24%
10 |FHREt O R 49,992.00 50,842.64 102%
B gt | 1,927,119.45 1.213.848.27 1,366.622.00 1.075.085.83 | 2.065.881.89 79%
*7R2018-19 | * 2019-204FFF | *2019-204FRE | * 2019-204FF% B A EEA(G)
GatEH SEPE R (D FEBAQR) THEZHG) TEREZ @ TRRGEER | (D=(/(3)*100%
| L. (SR B YRR A - 5 TE SR AR RE HK$ HK$ HK$ HKS$ HK$ %
1 [{EETTTBCE REx4Hx $203340 1.036.121.84 874.440.00 829.947.93 206.173.91 95%
2 [ R Aix 430x $132461 621,753.00 637,560.00 637,148.75 (15,395.75) 100%
3 [EEl RS R e Ahix 4 £2HA $84637.5 398,747.00 478,391.00 265,602.59 133,144.41 56%
4 |2 E R RS 277.683.00 180.000.00 114.,099.00 163.584.00 63%
5 [NAC Hrol s a R ih @$ x A 69,786.00 70,000.00 8,000.00 61,786.00 11%
6 |5 A 2 Al 5 R x4 X $56556.5 147,264.00 142,000.00 33,057.10 114,206.90 23%
B ASSicPREE (AN 231,228.00 220,000.00 185,500.00 45,728.00 84%
8 |t 5 B AR A Alix AT 1] $26453.25 103,625.00 120,960.00 120,960.00 (17.335.00) 100%
9 | A FREES N Aix 411X $12500/4 50,000.00 - - 50,000.00 0%
Z /e - 2,936,207.84 2,723,351.00 2,194,315.37 741,892.47 81%
&% 1.927,119.45 4,150,056.11 4,089.973.00 3,269.401.20 | 2.807,774.36
2019/20 HERBIFE REGEER: 2,807,774.36
* 7K2018-19 | *2019-204Ef% | *2019-204E% | * 2019-204F)% B EERG)
| |&ratEE AR &SGR (1) BEIAQ) THEZH3) PR ) BEIREGEER | (5D)=(D/(3)*100%
|PS. | Byt ASE HKS$ HKS$ HKS$ HK$ HKS$ %
1 |G EZ B EE WERE R G2 - 5,633.00 5,633.00 5,633.00 0.00 100%
2 | R G E aermghE [ BE ChE—) - 20.,000.00 10,000.00 6.824.90 13.175.10 68%
3 [ EEEE EEBETEIER RO ES) - 20,000.00 20,000.00 - 20,000.00 0%
4 |22 PR 378,103.78 909,000.00 1,413,060.00 1,103,284.10 183,819.68 78%
5 | SEEA AT RS T E A R (97,293.63) 110,203.26 12,909.63 0.00
6 | MEA BRI S AR w1 55,780.00 235,200.00 235,000.00 112,785.00 178.195.00 48%
7 |8 R REE R AR RS 438,354.46 - 60,000.00 4,949.80 433,404.66 8%
8 |/ - 813.650.00 800.000.00 295.963.00 517.687.00 37%
9 |5 VU FE R HY RIS A M 19,410.00 66,740.00 66,740.00 86,150.00 0.00 129%
10 | B AR ISR BT 187.10 3,250.00 3,250.00 - 3,437.10 0%
11 [EaRHE A B 58 RE Sy R/ 75000+125000 13,477.71 317.338.00 317.940.00 317.076.36 13,739.35 100%
12 | ) o B R s S 23,212.68 - 24,000.00 7.762.30 15,450.38 32%
BYODRHEZ SR ihHEH — &BhEE /R
13 | BB AT DUE RS TR - - 283,500.00 - 0.00 0%
pp= it 103.606.00 154,950.00 242,000.00 37.802.60 220.753.40 16%
AN URe 5,730.40 30,990.00 30,000.00 30,489.60 6,230.80 102%
16 [Z AL JEE) PR A - 92,050.00 115.100.00 90.,768.43 1,281.57 79%
17 | &5 fir B2 - 625.000.00 617.560.00 415,401.40 209.598.60 67%
18 |PEEGS - 350,000.00 350,000.00 332,500.00 17,500.00 95%
19 |EA T T AR - 534,660.00 523,530.00 499,275.00 35,385.00 95%
20 [t TEER AR 5 A 12,729.00 129.315.00 120.000.00 120.,000.00 22,044.00 100%
21 [y R R AE - 20,000.00 20,000.00 20,000.00 0.00 100%
22 |2 AR -0l B [ e T T 3 - 44,400.00 44,400.00 43,405.50 994.50 98%
23 | SR RS RS - 100,000.00 - - 100,000.00 0%
TG FRERFLETAEAS - SAFLCH MR 30687.5x43
24 | FrFreezing 1{it APSM 230,683.00 758,790.00 452,800.00 390,060.00 599.413.00 86%
25 [JEEEH R EEAE 9,419.00 9,614.00 19,033.00 19,033.00 0.00 100%
P ZhEt:| 1,193,399.50 5,350,783.26 5,773,546.00 3,952,073.62 | 2,592,109.14 68%
2019/20 HAEREEEER: 2,592,109.14
#7K2018-19 | * 2019-204EFE | *2019-204ERF | * 2019-204FFE RO
| |&rabEE AR G568 (1) BEWBAQR) THEZH(3) TR BERELEER | (D)=()/(3)*100%
T. | HKS$ HKS HKS HK$ HKS %
* 2018/2019 7K EAEJELEER 570,686.25 -
EERAR 23,179.50 - 5.088.10 18,091.40
R E AR (S R ) 47,636.50 69,130.00 68,978.20 47,788.30
1 [$Ek/aaEs 4> 150,888.18 339,658.96 (188,770.78)
2 [SRITRILE U A/ Y 61.15 880.00 (818.85)
3 [FEfE R 105,415.20 - 105.415.20
4 [BEER R R 600.00 - 600.00
5 [ETE 1.575.10 - 1,575.10
6 |5 [ e S R o e B 182 - - 0.00
7 |65 Lk i 312,988.00 309,988.00 3,000.00
| 8 [EHT A - - 0.00
9 [[FERR[ECy - - 0.00
10 | ARERAR o 4 K B b €7 5,705.00 5,410.00 295.00
11 |8k B g pha i) - 5.920.00 (5.920.00)
12 [JEEs /NS a e N ERE ] - - 0.00
|13 [FEFHEE 20K 2,869.50 1,263.00 1,606.50
14 |53 A4 GO S R JRLAK 30,276.70 18,309.20 11,967.50
15 |FE A= U CETHD 471,654.10 422,669.80 48,984.30
16 | 721 s - 18,630.00 (18,630.00)
17 |QEFK B R 1R £ 15 H 85,973.00 - 67,792.57 18,180.43
T /gt 727.475.25 1,151,162.93 - 1,264,587.83 43,364.10
2019/20 SR B G i 614,050.35
=3
U




